Michigan Deparimenl of Treasury
496 (02/08)

Auditing Procedures Report

Jssuad under PA. 2 of 1969, as amended and P.A. 71 of 1918, as amended.

Local Unli of Govemment Type Local Unit Hame County
OcCounty  [City [RTwp [Ovilage [Other | Boyne Valley Township Charlevolx
Fliscal Year End Cpinion Date Date Audil Repon Submitted to State
March 31, 20086 June 22, 2006 September 22, 2006

We affirm that:

We are cerlified public accountants licensed to practice in Michigan.
We further affim tha following material, “no” responses have been disclosed in the financial stalements, including the notes, or in the
Management Letter (report of comments and recommendations).
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Check each applicable box balow. {Sea instructions for further detall.)

All required component units/funds/agencies of the local unit are included in the financlal statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulaled deficits in one or more of this unit's unreserved fund balancesfunrestricted net assets
{P.A. 275 of 1980) or the locai unit has not exceeded ils budget for expenditures.

The local unit is in compliance with the Uniform Chart of Accounts Issued by the Department of Treasury.
The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accordance with State stalute.

Tha local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance ag Issued by the Local Audit and Finance Division.

The {ocal unit has not been delinquent in disiributing tax revenuss that were collected for another taxing unit.
The local unit only holds deposits/investments that comply with statutory requirements.

The local unit has no lllegat or unauthorized expenditurgs that came to our attention as defined in the Buifstin for
Audils of Local Units of Government In Michigan, as revised (see Appendix H of Bulletin},

There are no indications of defalcation, fraud or embezzlemeni, which came fo cur attention during the course of our audit
that have not been previously communicated to tha Local Audit and Finance Division (LAFD). If there Is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unit Is free of repeated comments from previcus years.

The audit opinion {s UNQUALIFIED.

The lecal unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepled acoounting principles (GAAP).

The board or council approves all invoices prior to payment as required by charter or statuta.
To our Knowledge, bank reconciliations that were reviewed were performed timely.

If a focal unit of government {authorities and commisslons included) is operating within the boundaries of the audited entity and Is not
included in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address{es), and a

description{s} of the authority andfor commission.
I, the undarsigned, certify that this statement is complete and accurate in all respacts.

We have enclosed the following: Enclosed | Not Required (enter a brlef justification) J

Financlal Statements

The lefter of Comments and Recommendations

Other (Describe) D
Cortlfied Putlic Accountant {Firm Name) Telophons Number
Hill, Schroderus & Co., LLP 231-347-4136
Sireel Address City Stale Zp
923 Spring Streelﬁ Petoskey My 49770
?u(ho
\.._/’

¢ing CPA Signalure ] Frirlad Name Licanse Number
James Cusenza 1101012888
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June 22, 20046

Township Board
Boyne Valley Township
Charlevoix County, Michigan

In planning and performing our audit of the financial statements of Boyne Valley Township for
the year ended March 31, 2006, we considered its internal conirol in order io determine our
auditing procedures for the purpose of expressing our opinions on the financial statements and
not fo provide assurance on the internal control. However, we noted a certain matter involving
the internal control and its operation that we consider fo be a reportable condition under
standards established by the American instifute of Cerlified Public Accountants, Reporiable
conditions involve matters corming fo our aftention relating to significant deficiencies in the
design or operaticn of the internal control that, in our judgment, could adversely affect Boyne
Valley Township's ability to initiate, recerd, process, and report financial data consistent with the
asserfions of management in the finoncial statemens,

Ambulance Receivobles - The Township has adopted a policy to submit past due non-resident
ambulance patients to a coellections agency. The policy further indicates the homeless will not
be sent to a collection agency. It also provides for adjustments due to financial hardship.
Residents pay a property tax fo support ambulance operatfions. The non-resident receivables
which were over 90 days old amounted fo $35,460 af March 31, 2006. Non-residents have yef to
be turned over to o collections agency. We recommend this be done as s00n qs possibie fo
provide funding for ambulance cperations and to help prevent some people from unfairly
benefiting at the expense of others.

We would Iiké to express cur appreciation for the excellent cooperation we received while
performing the audit. If we can be of any assistance, please do not hesitaie 1o contact us,

This report is intended solely for the information and use of the Boyne Valley Township board,

monagement, and $tate of Michigan and is not intended to be and should not be used by
anyone other than these specified parties.

“M%&Wé Qﬁ“

CERTIFIED PUBLIC ACCCOUNTANTS
Petoskey, Michigan

923 Spring Sireet & P.O. Box 695 € Petoskey, M1 49770 & 231-347-4136 ¢ Fax:231-347-4147 ¢ E-mail: slaffname®@bhs-co.com
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 Hill - Schroderus & Co., LLP

“Certified Public Accountants & Consulta nts

June 22, 2006

Independent Audiors' Report

Township Beard
Boyne Valley Township
Charlevoix County, Michigan

We have audited the accompanying financial stafements of the governmental activities and
ecach major fund of Boyne Valley Township, Michigan, as of and for the year ended March 31,
2004, which collectively comprise the Township's basic financial statements. as listed in the
table of contents, These financial stafements are the responsibility of the Township's

management. Our responsibility Is 1o express an opinion on these financial staiements based
on our audit.

We conducted our audif in accordance with cuditing standards generclly accepted in the
United States of America. Those standards require that we plan ond periorm the audit to
obiagin reasonable assurance about whether ihe financial stotements are free of maternial
misstatement. An audit includes examining, on a test basis, evidence supporling the amounis
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant esfimates made by management, as well as evaluating the
overall financial statement presentalion, We believe that our audit provides a reasonable basis
for our opinion,

In our opinion, the financial staiements referred to above present fairly, in alf materal respects,
the respective financial position of the governmental activities and each major fund of Boyne
Valley Township, as of March 31, 2006, and the respective changes in financial position for the

vear then ended in conformity with accounting principles generaliy accepted in the United
States of America.

The budgetary comparison information, as listed in the iable of contenis, are not o required
part of the basic finoncial statements butf are supplementary information reguired by
accounting principles generally accepted in the United Stales of America. We have applied
certain iimited procedures, which consisied principaliy of inguiries of management regarding
the methods of measurement and presentation of the reguired supplementary information.
However, we did not audit the information and express no ¢opinion on it.

Boyne Valley Township has not presented management's discussion ond anclysis thatl
accounting principles generally accepied in the United Stales of America hos determined to
supplement, although not required to be part of, the basic financial statements.

W Shoedoun_z (o

CERTIFED PUBLIC ACCOUNTANTS
Petoskey, Michigan

923 Spring Street « P.O. Box 695 Petoskey, MI 49770 « 231-347-4136 « Fax: 231-347-4147 - F-mail: staffname@hs-co com



BOYNE VALLEY TOWNSHIP

Assets

Current Assets
Cash
Receivables:
Taxes
Accounis (nef}
Due from fiduciary fund
Prepaid expenses

Total cumrent assets

Noncurrent Assets
Capital assets
Less: accumulated depreciation
Total noncumrent assets

Total assels

Ligbilfies and Net Assefs

Current Liabillfies
Accounts povable
Capital lecses payable, due within one year

Total current liabiliies

Noncurrent Liabilities
Capiial lecses payable

Total liabifities

Net Assels
lnvested in capital assets, net of relaled debt
Restricted for capital projects
Unrestricted

Total net assets

Total liakiifies and net assets

See occomponying notes to the basic Tinancial staterme

Statement of Net Assets
March 31, 2004

nts. z2

CGovernmeanial
Activities

kY 424,964

42,362
37.942
36,304
18.838

560,410

1,034,973
{459.884)

575,089

$ 1,135.499

k) 8.850

43,977

52.827

94.616

147,443

436,494
50128
501,432

$86.056

$ 1,135,49%




BOYNE VALLEY TOWNSHIP
Statement of Activities
Year Ended March 31, 2006

Program Revenues

Net [Expense} Revenue
and Changes in

Qpercting Net Assets
Charges for Grants and Governmental
Expenses Services Coniribuiions Activities
Funciions/Programs
Governmental aclivilies:
Genegral government $ 112,507 % 2,766 % - 3 109,741
Public safety 60,665 - 4,627 56,038
Public Works 692,173 - 3,155 66.018
Health and welfare 76,897 72,664 6,329 {2.094)
Community economic
development 8916 1,310 - 7.606
Interest on long-term debt 8.090 - - 8.090
Unallocatad depreciation 51,896 - - 51.89¢
Total governmenial activities  § 388,144 § 76,740 % 14,111 297,293
General Revenues:
Property faxes 484,682
State-shored revenues 58,178
Interest and rentals 9.335
Miscellaneous 6,513
Total general revenues 558,708
Change in net assets 261,415
Net assets - beginning of year 726,641
Net assels - end of year ) 988.056

See accompanying notes 1o the basic financial sialemends, 3
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BOYNE VALLEY TOWNSHIP
Governmental Funds
Reconciliation of the Governmental Funds Balance Sheet to
the Statement of Net Assets
March 31, 2006

Tofal Fund Balonces - Governmeantial Funds

Amounts reported for governmenial activifies in the statemeni
of net assels are different because:

Governmental funds repori capifat outiay s expenditures, However,
in the statement of net assels, thase assets are capitalized and depreciated
over their estimated useful lives.

Governmental capital assefs
Accumulated depreciaiion

Long-term liabilities, including capital leases, ore not due and payable
in the cument pericd and therefore are not repored in the governmental
funds.

Tofal Net Assets of Governmental Acflvitles

Seg accompanying notes to the tasz fingncial siotements. 5

531,560

1,034,973
(459.884)

(138,593)

288,056
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BOYNE VALLEY TOWNSHIP
Recenclliiation of the Statement of Revenues, Expenditures
and Changes in Fund Baiances of Governmental Funds
to the Statement of Activities
Year Ended March 31, 2004

Net Change in Fund Balances - Total Governmentai funds $ 82,711

Armounis reporied for governmental activifies in the statement of
activities are different because:

Governmental funds report capital cullays as expenditures. However,
in the statement of activities, the cost of these assets is allocated over
their estimated useful lives as depreciation.

Expendifures for capital assets 180,826
Current year depreciation {51.8%6)

Payment of capital lease principal is an expendifure in the governmential
funds, but the repayment reduces long-temn liabilifies in the statement
of net assets. This is the amount of principal paid on long-term debl. 42,774

Change in Net Assefs of Governmental Activliies % 261,415

See oocompanying notes to 1he basic financiol statements. 7



BOYNE VALLEY TOWNSHIP
Statement of Fiduciary Net Assets
March 31, 2006

Agency Tax Fund

Assats

Cash $ 36,304
Liabilities

Due to general fund $ 36,304

See gccompanying notes to the basic financial statements 8



NOTE 1.

BOYNE VALLEY TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
March 31, 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township operates under o Board-Supervisor form of government and provides
the tfollowing services as authorized by common law: public safety {fire), pubiic
improvements, sanitation, ombulance, planning and  zoning, and general
administrative services. .

The Township's financial sigtements are prepared in accordance with generally
accepted accounting principies (GAAP). The Governmental Accouniling Standards
Board {GASB) is the standard-setling body for govermmental accounting and financical
reporting.  The Township's reporing enfity applies all relevant Governmenial
Accounting Standards Board [GASB) pronouncements. The foliowing is a summary of
ihe significant policies used by Boyne Valiey Township;

REPORTING ENTITY

The accompanying financial statements have been prepared in accordance with
criteria established by GASB No. 14, and amended by GASBS No. 39. GASBS 14 states
that the primary basis for determining whether outside agencies and organizations
should be considered component units of the Township and included in the
Township's financial statements is financial accountability. Finoncial accountability
has been defined as follows: A primary government has substantive authority to
appoint & voting majority of the component unit's board; the primary government is
gither able ic impose iis will on o component unit or there is a poteniial for ihe
component unit to provide specific financial burdens on the primary government;
and the component unit is fiscally dependent on the primory government. The
Township has no component units,

BASIC FINANCIAL STATEMENTS — OVERVIEW

The Township's basic financial staiements include both government-wide {reporting
the Township as o whole) and fund financial siaiements (reporting the Township's
mojor funds). Beoth the govemment-wide and the fund finonciol statements
categorize primary government aclivilies as governmental,

BASIC FINANCIAL STATEMENTS -~ GOVERNMENT-WIDE STATEMENTS

The government-wide financiol sigtements report information on all of the non-
fiduciory activilies of the primary government. The government-wide focus s more on
operational efficiency, the sustainability of the Township as an entity and the change
in the Township's net assets resulling from the current year's activifies.



NOTE I

NOTES TO FINANCIAL STATEMENTS - CONTINUED

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

BASIC FINANCIAL STATEMENTS ~ GOVERNMENT-WIDE STATEMENTS — CONTINUED

In the government-wide Statement of Net Asseks, the governmental activilies ore
presented on o consolidated basis, Due to the full accrual, economic resource
basis, all long-term asseis and receivables, as well as long-ferm debt and
obligafions are recognized. The Township's net assels are reported in three parts -
invested in capital assets, net of relaled debt; restricied net assets; and unresiricted

net assets. The Township first ulilizes restricted resources fo finance gqualifying
activities.

The govemmeni-wide Stafement of Aclivilies demonsirates the degree to which
the direct expenses of o given function are olfset by program revenues. This
siatement reduces gross expenses {including depreciation) by related program
revenues, which includes charges for services, operafing granis and capital gronts.

The program revenues must be directly associated wilth the funcfion. Progrom
revenues include: (1) charges te cusiomers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given funciion; and
{2) grants and conirbuiions thal are resiriclted to meeting the operational or capitol
requiremenis of a parlicular function or segment. Taxes and other items not
properly included among program revenues are reporied as general revenue.

BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS

The financial transaciions of ine Township ore reported in individual funds in the
fund financial statements. Each fund is accounted for by providing o separate sel
of self-balancing accounts that comprise ils assets, liabilities, fund balances.
revenues and expenditures. The focus of the fund financial staiement is upon the
determination of financial position and changes in financial position [sources, uses,
and bolances of financial rescurces}.

Government resources are allocated 10 and accounted for in individual funds
based upon the purposes for which they are {0 be spent and the means by which
spending octlivities are controlled. The emphasis in the fund financial statements is
on the major funds in the governmenial type cafegory. GASBS No. 34 sets forth
minimum  criteria {percentoge  of the assets, liabilities, revenues or
expenditurestexpenses of the governmental and proprietory funds) for the
deiermination of major funds.

Governmental Funds

The following is a descriplion of the major governmental funds of the Township:

General Fund - The General Fund is the general operaling fund of the Township. It is

used to account for all financicl resources except those reguired o be occounted
for in another fund.

Speciol Revenue Funds - Special Revenue Funds are used o gccount for the

proceeds of specific revenue sources thatl are iegally resiricted to expenditures for
specified purposes.

10



NOTE I

NOTES TO FINANCIAL STATEMENTS — CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS — CONTINUED

Fiduciary Fund

Fiduciary funds are used 1o account for assets held by the Township in ¢ trustee or
agent capocity. Since, by definition, these assets are being held for the benefii of o
third party {other local governments, private parties, eic.) ond cannot be used o
address acftivities or obligafions of the govemment, these funds are not
incorporated into the government-wide statements, Agency funds use the accrual
basis of accounting. which reporis only assefs and liabililies. The foillowing is o
descripiion of the fiduciory fund maintained by the Township.

Agency fund - The Agency fund accounis for the collection and payment of
property iax levies.

BASIS OF ACCOUNTING

Basis of accounting refers 1o the point at which revenues ond expendiiures are
recognized in the accounis and reported in the financial staotements. Basis of
accounting relaies to the liming of the measurements made, regardiess of the
measurement focus applied.

The govemment-wide statements are reporfed using the economic resources
measurement focus and the full accrual basis of accounling, which incorporates
long-term ossets and receivables as well as long-term debt and obligations.
Revenue is recorded when eamed and expenses are recorded when ¢ ability is
incurred, regardiess of the iiming of relafed cash flows. Property lfoxes are
recognized as revenue in the year for which they are levied. Grants and similar
items are recognized as revenue as scon as all eligibility requirements imposed by
the provider have baen met, Expenditures generally are recorded when a liability is
incurred.

The agency fund is accounted for using the full accrual basis of accounting. The
Township's agency fund records liabilifies when property faxes are received.

Governmenial fund financial siatements are repored using the current financicl
resources measurement focus and the modified accrual basis of accounting.
Revenues are recorded in the accouniing period in which they are earmed, as long
as they are boln avaiable and meagsurable. Revenues are available when
received within the current period or within 60 days after year-end. Expenditures
are recorded in the accounting period in which the liability is incurred, as under full
accrual accounting. However, debt service expenditures, expenditures relating 10
compensated absences, and claims and judgments are recorded only when
payment is due.



NOTE 1.

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
ASSETS, LIABILITIES, AND NET ASSETS

Cash and Cash Equivalents

Cash and cash equivolents are considered to be cash on hand and demaond
deposits.

Accounis Recelvable

Accounts receivable of $73,40) are reported net of an allowance of $35,440 as
$37.942. These receivables are from ambuionce services.

interfund Receivables/Payables

Qutlstanding bolances between funds are reporied as "due tofirom" other funds on
the balance sheet of ihe fund financial statements and as "infernal balances™ on
the Statemeni of Net Assets of the government-wide financial statements.

Capifal Assets
Capifal assets, which include property, buiidings and equipment, are repored in

ihe opplicable governmenial aclivities column in the governmenti-wide finoncial
statements.

Capilal assets are recorded by the Township when the inifial individual costs are
equal to or greafer than the following amounis:

Asset Type Amount
Land $ ]
Equipment 1,000
Buildings 1,000

Capital asseis are recorded at historical cost or estimated historical cosf it
purchased or constructed.

Property. buildings and equipment are depreciated using the siraighi-ine method
over the following useful lives:

Buildings 10 - 30 years
Equipment 3-15vyeors

Fund Equfiy

In the fund financial statements. governmental funds report reserved fund balances
for amounts that are not available for approprction or ore legally restricted by
oulside porties for specific purposes.

COMPARATIVE DATA

Comparative data for the prior year s not included in the Township's financidl
sfaiemenis.



NOTE 2:

NOTE 3:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annual budgets are adopted on a basis consistent with generally accepied
accounting principles for all cperating funds of the Township except for the agency
fund. Budgetary controlis iegally mainiained at 1he fund level.

The Township follows these procedures in establishing the budgetary dofa reflecied
in the financial staiements:

1. Priorto April 1, the Supervisor submits to the Township Board o proposed
operaiing budget for the fiscal year commencing April 1. The operalfing
budget includes proposed expenditures/expenses and the means of
financing them.

2. A public hearing is conducied af Township Hall to obigin toxpayer
comments.

3. Pror fo April 1, the fund budgels are legally enacted through passoge of
resolutions.

4. Formal budgetary infegraiion is employed as o management control device
during the vear ior the Generol and Special Revenue Funds.

5. Budgeted amounts are as criginally adopted, or as amended by the
Township Board.

6. Al approprictitions lapse at yeor-end.

Excess of Expenditures Over Appropriations in Budaeted Funds

The Township is required under Public Act 621 1o adopt a budget for the General
and Special Revenve Funds. The Township did not incur an excess of expenditures
over approprialions.

CASH DEPOSITS

mMichigan Compiled Laws, Section 122.91, auihorizes the Township 10 make deposits
and invest in the accounis of federally insured banks, credit unions, and savings
and loan associations, which have an office in Michigan. The Township is allowed to
invest in bonds, securities and other direct obligations of the United States or any
agency or instrumentdiify of the Uniied States; United States government or federal
agency obiigaiions; repurchase agreemenis; bankers' acceptance of Unifed States
banks; commercial paper rated within the two highest classificaiions which mature
not more thon 270 days ofier the date of purchase: obligations of the Stole of
Michigan or its political subdivisions which are rated as invesiment grade; and
mutucl funds composed of investment vehicles which are iegal for direct
investment by local units of govemment in Michigan.

The Township's deposits and invesiment policy are in accordance with statutory
authority.

13



NOTE 3.

NOTE &

NOTES TO FINANCIAL STATEMENTS - CONTINUED

CASH DEPOSITS - CONTINUED

Custodial Credit Risk — Deposifs. Custodial credit risk is the risk that in the event of a
bank failure, the government's deposits may not be returned to if. Al March 31,
2006, the carrying amouni of the Township's depaosits for both governmenicl
activilies and the fiduciary fund was $461,268 and the bank balonce was $469,342,
of which $18%.,270 was covered by tederal depository insurance. The remaining
amount was uninsured and uncollateralized. State statutes prohibit securily in the
form of collateral, surety bonds or onother form be taken for the deposit of public
funds. The Township may experience significant fluctuations in deposit balances
through the year.

Pooling of Cash — The Township pools cash to maximize its investiment retum.

Fund Pooled Cash
General $ 112,500
Cemetery 4,050
Transfer station 81,304
Fire profection 45,243
Fire stadion 50,128
Ambuiance 106,722
Liquor Iaw enforcement 9,602

Tolal pooied cash 409,549

Cash not held in pooled accounts 51,719

Total cash $ 461,268
PROPERTY TAXES

Property taxes are ievied on each December 1 on the Siate taxable valuation of
property in the Townshin as of the preceding December 31. The Township bills and
collects its own property taxes and also collects taxes for other governmental units,
Collection of other governmental unil's laxes and remittance of them to the unifs
are occounted forin the Agency Fund, Property taxes are recognized as revenug in
the vear in which they cre levied.

The Township is permitted by stale low, subject to Siate Headiee and Trust in
Taoxafion provisions, 1o levy taxes up to $1 per $1,000 of assessed valuation for
general government services other than the payment of principal and interest on
long-term debt and in unlimifed amounts for the payment of principal ond interest
on long-term debt. The 2005 State taxable valuafion of Boyne Valley Township
fotaied $98.848,776.

The tox rates for the yeor ended March 31, 2006 are as follows:

Purpose Rate/Assessed Valuation
General government service $ 9838 per §1.000
Fire operationat FO00  per $1.000
Ambulance 1.00C  per $1.000
Transfer station 1.065 per $1.000



NOTES TO FINANCIAL STATEMENTS - CONTINUED

NQTE 5:  CAPITAL ASSETS
Capital asset activity of the Township's primary government for the curent year was
as follows:

Balance Balance
Apri 1, 2005 Additions  Deletions  March 31, 2004

Governmental Activities

Capital assets not
being deprecioted:
Land 3 35525 § B28IZ § - % 118,397

Capitat ossets
being depreciated:

Buildings 21081 65,770 - 276,581
Equipment 607.810 32,184 - 639,994
Subiotal 818,621 97,954 - 916,575

Less accumuloted deprecialion:
Buildings 99,649 6778 - 106,427
Equipment 308,340 45,117 - 353,457
Subtetal 407,989 51895 - 459,884

Net capital assets
being depreciated: 410,632 44,059 - 456,691

Govemmenial activites net
capital assets $ 448157 128,931 % - $ 575,088

Depreciation expense was vnallocated between function in the stalement of net
assets.



NOTE &:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

LONG-TERM DEBT

Amount Due
Bolance Bolance Within
April 1, 2005 Additions Refirements March 31, 2006 One Yeor

Govermnmental Activities

2002 Capilal Lease payable

for a Fire Truck due in annual

instoliments of $28,187

including inferest at o rate

of 5.12% per annum thiough

January 2009. $ 99395 ¢ - § 0 22979 % 76416 % 24183

2005 Capital tease Payable

for an Ambulance due in

onnuol instaliments of $22.677

including interesi ot o rate of

4.74% per annum through

June 2008. 81,972 - 19,795 62,177 19,794

$ 181367 % - $ 42774 % 138,593 % 43977

The financed amount of the Fire Truck and Ambuiance lease was $161,691 and
$81,972, respectively,

The annual requirements to amorlize oll debi outsianding, as of March 31, 2006
inciuding interest payments of $13.99% are as follows:

Year Ending
March 31, 2006

2007 $ 50864
2008 50.864
2009 50.864

$ 152,592
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NOTE 7:

NOTES TO FINANCIAL STATEMENTS ~ CONTINUED
RISK MANAGEMENT

The Township is exposed to various risks of loss related o iorts, theft of, damage to and
destruciion of assels; erors ond omissions; injuries to employees and naiural disasters,

The Township belongs to the Michigan Township Parlicipating Pian, which currently
operctes as @ common risk managemeni and insurance progrom Jor  various
municipalities throughout the siate. The Township pays an annual premium for its
general insurance and workman's compensation coverage. The Pian is self-sustaining
fhrough member premiums and 100% reinsures ihrough commercial companies.
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BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule {Cash Basis)
General Fund
Year Ended March 31, 2004

Varionce with

Budgeted Amounis Actual Final Budget
Qrginal Final Arnounts Over{Under)
Beginning of year fund baolance % 195880 $ 195880 % 195,880 3 -
Revenues:
Taxes 142,926 166,772 137,817 {28,955}
Stale revenue 40,000 63,155 61,333 {1.822}
Charges for services - 1,310 1,310 -
Interest 1,500 4,900 4,900 -
Other - 210 210 -
Arnounts availabie for appropriation 400,306 432,227 401,450 {30,777)
Charges to appropriations (outflows):
General government:
Board 3.000 3.000 3,000 -
Supervisor 13,220 13.220 12,500 (720}
Elecfions 1.810 1.810 4 {1.806)
Clerk 14,750 15,750 15,285 {465)
Treasurer 17,100 20.000 18,821 {1,179}
Assessor 16,550 16,550 17,672 1122
Board of review 1,680 1,710 1,109 {601)
Building and grounds 14,850 15,650 4,733 (10.917}
Other 61,296 80,962 29.964 [50,998]
Total general government 144,236 168,652 103,088 [65,564)
Public works:
Highways and sireets 42,325 42,325 15.047 [27,278)
Community and economic devetopment:
Planning 2,100 2,600 2,303 (297)
Ioning 10,510 12,535 6,613 [5,922)
Total community and economic
development 12,610 15,135 8214 (6,219}
Capital outlay:
Real property 121,115 196,115 148,604 [47.511)
Tax software - - 3,295 3,295
Toial capital outiay 191,115 196,115 151.8%9 {44,216)
Transler 1o Cemetery Fund 10,000 10.000 10,000 -
Total charges to appropnaiions 400,306 432,227 288,950 (143,277)
Ending budgefary fund balance $ - $ - $ 112,500 % 112,500

see gocompanying notes 1o ihe Dasic financial stalements, 18



BOYNE VALLEY TOWNSHIP

Budgetary Comparison Schedule (Cash Basis)

Fire Operations Fund
Year Ended March 31, 2004

Variance with

Final Budget
Budgeted Amounis Actual Over
Original Fna AMmounts (Under)
Beginning of year fund balance 3 40,847 i) 40,847 $ 41,047 3 200
Resources (inflows):
Taxes 114,051 114,051 104,310 (7,741}
Interest 500 1,100 1,006 [94)
Other 335 6,605 6.303 (302}
Amounts available for appropriation 155,733 162,603 152,646 {2.937)
Charges to appropriations (outflows);
wWages 16,575 16,575 14,195 {2,380}
Liability insurance 15,000 15,000 8.138 (6,862)
Equipment mainienance 10,000 15,000 14,653 (347}
Other current 17,315 24,040 20,866 {3.174)
Contingency 52,095 36,801 - (36,801}
Capital ouilay 16,561 27,000 21,385 {5.615)
Debt service 28,187 28,187 28,187 -
Total charges to apprepridtions 155,733 162,603 107.424 [55,179)
Ending budgetary fund balance $ % - 3 45,242 $ 45,242

See accompanying notes to the basic financial stotements 19



Budgetary Comparison Schedule (Cash Basis)
Cemetfery Fund

Beginnlng of year fund balance
Resources (inflows):

Charges for services

Transfers from Genera! Fund

Interest income

Amounts avdilable for appropnation

Charges to appropriations {outfiows):

Wwages

Oiher expenditures

Total charges to appropriations

Ending budgetary fund balance

BOYNE VALLEY TOWNSHIP

Year Ended March 31, 2006

varance with

Final Budget
Budgeted Amounts Actucd Over
Original Fincil AMmounts [Under)
3 15,294 3 15,294 $ 15,063 3 {231}
- 2,765 2,764 }
10,000 10,600 10,000 -
25 25 635 410
25,319 28,084 28,464 380
3,625 5095 4,995 {100
6,533 7,829 4,003 [3.826)
10,158 12,924 8.998 (3,924)
3 15,161 3 15,160 $ 19,466 $ 4,306

See accompanying noles to the basic ingncial statements, 20



BOYNE VALLEY TOWNSHIP

Budgefary Comparison Schedule {Cash Basis)

Ambulance Fund
Year Ended March 31, 20046

varance with

Final Budget
Budgeted Amounis Actual Over
Original Final Amounts {Under}
Beginning of year fund balance k) 40,787 $ 40,787 3 40,787 3 -
Rescurces (inflows):
Taxes 114,558 114,558 104,794 (9,762}
Charges for services 20,200 20,200 63.108 [(27,092)
interest income - &00 565 [35)
Other - 1,900 1,900 -
Amounts available for appropriation 245,545 248,045 211,156 {36,889)
Charges to appropriations {oculflows):
wages 16,800 26,100 22,877 {3,223}
intercept fees 41,250 30,500 29,450 {1.050)
Liability insurance 6,000 2,000 8,138 (862)
Cther current 49,146 50,670 19,029 [{31.641)
Capital outlay 8,500 8.425 2,263 {6,162)
Debt service 25,000 25,000 22,677 {2,323}
Total charges o appropriaiions 144,696 149,695 104,434 {45,261)
Ending budgetary fund balance 3 98 849 % ©8,350 3 106,722 $ 8,372

See geccompanying notes {0 the basic inancial stalements.
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BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule {Cash Basis)
lLiguar Fund
Year Ended March 31, 2006

Variance with

Final Budget
Budgeied Amounts Actual Qver
Original Final Amounts {Under)

Beginning of year fund baiance $ 8.140 3 8,140 $ 8140 $ -
Resources (inflows):

Siate revenue 3.785 3,785 4,627 842

interest income 70 70 264 194

Armounts availabie for appropriction 11,995 11,995 13,031 1,036

Charges to appropriations (outflows);

Public safety 11,995 11,995 3.429 {8.564)
Ending budgetary fund balance $ - 3 - $ 9,602 $ 9,602

Ses aocompanying netes io the basic financial sintements. 22



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule {Cash Basis)
Transfer Station Fund
Year Ended March 31, 2006

variance with

Final Budget
Budgeted Amounts Actual Over
Qriginal Final Amounts {Under)
Beginning of year fund balance 3 32976 % 32,976 3 32976 % -
Resources (inflows):
Toxes 110,341 110,341 99,9266 (10,375}
Interest income - - 529 529
Amounts available for appropriaiion 143,317 143,317 133,471 [?.846)
Charges to appropriations (cutflows):
Wages 15100 18,200 14,379 {3.821)
Refuse hauling 40,000 40,000 34,635 [5.365)
Conlingency 20,000 16,075 - (16,075}
Capital outiay - 10,000 - {10.000)
Other expendiiures 14,275 5,100 3,152 {1,948}
Total charges 1o appropriations 89,375 89.375 52,166 ({37.209)
Ending budgetary fund balance $ 53,942 % 53.942 $ 81,305 % 27.363

See accompanying noles 1o the basic financiol stotements. 23



BOYNE VALLEY TOWNSHIP
Budgetary Comparison Schedule {Cash Basis)
Fire Station and Land Fund
Year Ended March 31, 2006

Variance with

Final Budget
Budgeted Amounts Actual Over
Qriginal Final Amaounts {Under)
Beglnning of year fund balance ¥ 48,692 3§ 48,692 % 48,692 % -
Resources (inflows):
Interest income 500 500 1,436 936
Amounts avoilable for appropriation 49,192 49,192 50,128 934
Charges to appropriations (outflows):
Public works - capital cutlay - - - -
Ending budgetary fund balance 3 42,192 % 49,192 % 50,128 § 936

See accompanying notes 1o tne basic financial siolements. 24



